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FOREWORD 

The Windsor Forest Colleges Group (The WFCG) consists of Langley College, Strode’s College and 

Windsor College and was formed in May 2017. The previous The WFCG Strategic Plan (2017-20) 

set out an ambitious vision for the new partnership and we are pleased to report that the college 

group has made good progress in delivering the core mission.  

In Summer 2019 we have reviewed current progress in order to revise and refocus the existing 

strategic plan. This plan now sets out the vision for The WFCG for 2019 to 2022, in line with 

progress made over the last two years, the current position and changes in government priorities.  

The WFCG will continue to deliver high quality education and training and preserve, celebrate and 

extend the distinctive features of each college, to ensure the current and future needs of our 

individual students, local businesses and local communities are met.   

Therefore, for the next three years until 2022, our strategy incorporates three simple priorities: 

strong intervention in quality improvement, a significant change in our marketing and sales strategy 

to reverse the decline in student recruitment and a consolidation of our financial health to ensure we 

are ready to respond to the projected significant demographic growth so we can recruit student 

numbers to ensure our colleges are vibrant centres of learning for our local communities. 

This is our chosen path and our preferred track.  However, we are also mindful of the significant 

pressures on the sector and will be preparing a review of our operations in 2020 in order to consider 

any other tracks we can switch to in order to safeguard 6th Form and FE for our local communities. 

At the heart of our vision remains a strong and distinctive dual campus sixth form college ethos and 

curriculum offer across Strode’s College in Egham and Windsor College, and the delivery of 

innovative professional, technical provision and higher education at Langley College.  Each of our 

Colleges is different, but equal in ambition and aspirations for our students. We operate a college 

model that offers choice and creates pathways for social mobility. The strength and diversity of our 

provision offers growth and development opportunities for all staff and students, and environments 

that will nurture improvements in quality and outcomes for all our students. 

The political landscape continues to change. Sixth Form Education needs to rise to the challenges 

of education reform. The government’s Industrial Strategy gives employers a greater say in how we 

develop education for our students. A major reform of apprenticeships and vocational education is 

underway. This represents a huge opportunity for the College, providing our business to business 

services are absolutely right. 

The WFCG has an extraordinary reach - recruiting from over 100 schools and numerous local 

authority areas.  Demographic growth may create need for additional 16-18 student places of 

around 120, rising to 300 (15% increase) by 2024.  This plan will need to ensure investment into 

outstanding facilities and new curriculum to ensure that this generation can secure their own 

opportunities for the future. 

As the local and national economy meets the challenges, uncertainties and opportunities of Brexit, 

we will capitalise on the wealth of opportunities that will emerge for our young people, communities 

and businesses. We are ambitious for our people. We are preparing individuals to take advantage of 

their opportunities and realise their ambitions by providing supportive and aspirational learning 

communities, wrapped around every single person, whatever pathway they are following. 

 

Kate Webb 
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OUR VISION: 2019-2022 
 

Windsor College, Strode’s College and Langley College 
 

 will nurture and protect distinctive communities for learning and strong quality 
of education at each college 

 will develop progression pathways across all our colleges 

 will champion and develop expertise in teaching, learning and assessment  

 will make our differences our strengths and share excellent practice for the 
benefit of all our students 

 will build our strength in local industrial priorities, adding value through skills 
and education 
 
 

 

OUR MISSION 
 

To inspire ambition and make a positive difference to lives through learning 
 

 

OUR VALUES 
 

 Learners First- placing the learner at the heart of all we do 

 Community- working collaboratively for all to achieve 

 Empowering- enabling all in a caring environment to achieve their full 
potential 

 Excellence- a culture of creativity, high expectations, ambition and aspiration 

 Diversity- celebrating diversity and inclusivity as a key to our success 

 Integrity- honesty, openness and trust at the heart of College life 

 Respect- showing fairness, courtesy and mutual respect 
 
 

 

PRIORITIES 
 

Excellence in learning 
Excellence in quality of education 

Sustainability and growth 
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CHAPTER 2: CURRICULUM STATEMENT OF INTENT & STRATEGY 

 
The WFCG curriculum intent is underpinned by our vision and strategy, formed at merger.  

Our merger in 2017 was driven by a clear and ambitious strategy to serve our different students and 

communities through the development of different specialist curriculum routes at each of our three 

colleges. 

Each College is a special and distinctive college community of learning. Together, all three colleges 

form a unified community of practice, underpinned by consistent and strong quality improvement 

policies and practices. 
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INTENT 

 

 A strong, specialist dual campus sixth form college curriculum across Strode’s College in 

Egham and Windsor College that offers our students and communities high quality A Level 

and BTEC routes. These are combined with a distinctive sixth form college culture, and an 

ethos of independence, to prepare our students for transition to higher education and 

employment 

 A professional and technical curriculum, including apprenticeships and higher education, at 

Langley College which inducts our students into diverse vocational settings and provides 

progression routes for entry into high value careers 

 A strong adult learning culture and community that encourages students to fulfil their 

potential and enables adults to succeed and progress 

 Across the Group, a curriculum that responds to the local industrial priorities, adding value 

through education and skills 

 Across the Group, a curriculum that offers opportunities to develop independence, self-

reliance, confidence and active citizenship through learning, student engagement or wider 

opportunities 

The WFCG offers a broad range of courses from entry level to level 6 with specialisms at each 

college to meet the different needs and ambitions of our local learners, businesses and 

communities. Our holistic approach to the quality of education nurtures our learners, encourages 

independence and provides progression routes to further and higher education and better 

employment and training opportunities. 

Learners develop their attitudes to learning through our culture of high expectations, independence, 

resilience and self-reliance’ underpinned by our close links with university and workplace 

destinations that encourage all to take on responsibility for their own learning, safety and career 

progression. 

The implementation of our curriculum intent is through working together to develop our different 

communities for learning and communities of practice, which in turn help us serve our local 

communities and businesses.  

We measure our impact through measures that are monitored through the strategic action plan, 

department curriculum plans and overarching short and long term targets. 

 

 

Strategic 
overview

• TWFCG Curriculum Intent

Provision 

level

• Provision type and pathway

• 16 - 18 / adult / HE / Apprenticeships / 14-16 / High 
Needs

Department

Course level

• Department Curriculum plan

• Curriculum subject delivery
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IMPLEMENTATION 

 
A. OUTSTANDING DIVERSE AND INCLUSIVE COMMUNITIES FOR LEARNING AT EACH 

COLLEGE WILL: 

 deliver programmes of study that prepare students well for the world of work 

 provide opportunities for students to develop self-reliance and confidence through student 

engagement activities 

 meet the needs of our diverse student groups, driven by the student voice 

 provide outstanding support services to enable the best possible careers and progression 

opportunities 

 provide outstanding support for Safeguarding, Prevent and to prepare all our students for 

modern British life 

 
B. STRONG COMMUNITIES OF PRACTICE AND PROFESSIONAL DEVELOPMENT ACROSS 

THE COLLEGE GROUP WILL: 

 drive the sharing and transference of excellent practice in teaching, learning and assessment  

 invest in teacher training and teacher professional formation through our innovative staff contract 

terms and conditions and in-house support 

 invest in staff recruitment, including projects to attract industry experts into teaching 

 deliver highly effective cross College quality improvement and assurance processes across all 

areas of the College Group 

 

C. WORKING TOGETHER TO SERVE OUR COMMUNITIES AND BUSINESSES WE WILL: 

 develop specialist post 16 Sixth Form and Technical Education pathways to create a 

comprehensive offer for young people and increase participation and market share 

 invest in marketing, advice and guidance and schools liaison activity to increase 16-18 year old 

recruitment 

 work collaboratively with employers and our Local Enterprise Partnerships to shape, develop 

and grow our offer to and for local businesses, particularly for Apprenticeships and technical 

Higher Education, ensuring our provision responds to local industry priorities 

 enhance our Higher Education offer by developing the  Higher Education Centre at Langley 

College 

 work in partnership with local authorities, the Greater London Authority, other partners and local 

employers to expand training and education opportunities for adults in three key strands: 

essential English, maths and language; adult community courses and business and professional 

courses for upskilling and workforce development 

 maintain a small 14-16 partnership provision in partnership with schools and local authorities to 

meet local needs 

 explore expansion of our High Needs provision to meet local demand in Berkshire and Surrey 

 sustain & increase our Higher Education provision to meet demand for local progression 

pathways 

 develop a positive staff culture across the WFCG enabling good staff engagement, recruitment 

and retention 

 maintain our financial stability, including at least Good financial health, ensuring on-going 

investment into our estate and resources for students and learning 
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PLANNED IMPACT BY 2022 

 
Impact area Measure Current Position 

2018/19 
Planned outcome 

2021/2022 

Quality of Education 

 Ofsted overall judgement for 
TWFCG 

No Grade 
 

Good or better 

 Ofsted Judgement for Quality 
of Education 

No Grade Good or better 

 Ofsted Judgement for 
Apprenticeships 

No Grade Good or better 

 QAA  Standards Met with 
High Confidence 

Maintain Standards 
Met with High 
Confidence 

 Outcomes for learners A majority above 
national benchmark at 

course or standard 
level 

All to be at or above 
national benchmark  

Student Recruitment  

 16-18 year old recruitment 2,843 2,957 

 Apprenticeship recruitment 439 494  

 Adult recruitment 2,004 2,084 

 HE recruitment 195 243 

Financial strength and investment 

 Financial health Good Outstanding 

 Staff engagement (Measure- 
“I am proud to work at the 

College” 

80% 90% 

 Staff retention Better than sector 
average  

Better than sector 
average  
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CHAPTER 3: RISKS AND OPPORTUNITIES 
 
The key risk, as for all colleges in the era of the new Insolvency Regime, is financial sustainability. 
This is reliant on government policy and funding and student recruitment. The latter is influenced by 
college quality and reputation, and the curriculum offer meeting market demand and need. 
 
FINANCIAL HEALTH  
 
The College sector has experienced a 30% reduction in funding, and a freeze in funding per 16-18 
year old learner since 2009. Like many colleges, The WFCG is experiencing financial challenges 
because of this backdrop of poor levels of funding for colleges 
 
STUDENT RECRUITMENT 
 
The recruitment of 16-18 year old students has recently declined at the College Group. However, 
the College Group has bucked the recent national trend of significant decline in adult funding, and 
improved adult student recruitment and adult funding income in 2018/19 through an innovative offer 
of fee courses for low wage earners (up to £20,000 income).  
 

 
 
Driven by the funding landscape and the downturn in 16-18 student recruitment, the financial 
forecast for 2019/20 is challenging. However, we have made needed efficiencies into 2019/20 and 
our financial strategy, agreed in 2018, is to continue to set budgets to maintain financial health; 
realise any cash through disposal of surplus assets and to continue to invest in marketing, student 
recruitment and teaching and learning in order to capitalise on future demographic growth in our 
immediate locality. 
 

SLOUGH SCHOOL LEAVER PROJECTIONS 
 

Academic 
Year 

Year 11 Pupil 
Numbers 

Increase on 
previous year 

2017/18 1657   

2018/19 1835 178 

2019/20 1907 72 

2020/21 2035 127 

2021/22 2175 141 

2022/23 2278 103 

2023/24 2412 134 

2024/25 2471 59 

 Total 814 

 
Our default position is to stick to this strong and clear financial strategy. However, we are also 
mindful of the significant pressures on the sector and will be preparing a review of our operations in 
2020 in order to consider any other tracks we can switch to in order to safeguard 6th Form and FE 
for our local communities. 

3234 3012 2843

0

1000

2000

3000

4000

2016-17 2017-18 2018-19

The WFCG 3 Year Learner Headcount Trend 
(16-18) 
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QUALITY OF EDUCATION 
 
The merger was designed to strengthen our capacity to improve quality, and we are beginning to 
reap the rewards, including strong, specialist leadership of our sixth form provision across two 
campuses and dedicated specialist FE leadership at Langley College, which has led to improved 
learner outcomes / achievement rates.  The quality project though is still a work in progress, with, 
unsurprisingly, some inconsistencies in performance and outcomes. 
 
We have prioritised investment in student engagement activities such as Student Union, trips, visits, 
work experience. We do not view these as extra-curricular- they are at the heart of our approach to 
help improve the quality of education, and the eventual outcomes for our students.  
We have implemented strong and consistent quality processes across the College Group. These 
benefit from our shared expertise across technical, adult and sixth form provision and, in 2019, have 
resulted in a demonstrable improvement in teaching and learning. 
 
We have invested in the development of curriculum leaders, investing in training such as 
participation in External Quality Reviews and a collaborative knowledge transfer with Brockenhurst 
College. 
 
A significant risk to our quality is the recruitment of specialist teachers and managers, particularly in 
the construction and engineering sectors, and in some sixth form specialisms. We are located in a 
high cost of living area and, in some cases, cannot compete with the remuneration offered in other 
sectors, including schools and industry. In response, we have invested in innovative strategies to 
develop teachers. We have launched a ‘Constructing the Next Generation’ project to attract and 
recruit new construction teachers straight from industry. 
 
Our new teaching contract includes significantly beneficial terms and conditions, that competes with 
schools, and a pay structure to incentivise performance, and teacher training and professional 
formation through Qualified Teacher Status (QTLS). 
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CHAPTER 4: PROVISION PATHWAYS FOR ALL STUDENTS: 

DIVERSE, INCLUSIVE, AMBITIOUS 

 

Our provision pathways are structured around six key student groups. 

 
They are: 

 Sixth Form Students (16-18) 

 Technical and Vocational Students (16-18) 

 Apprentices 

 Adult Students 

 Higher Education Students 

 High Needs Students 
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ACADEMIC PROGRAMMES OF STUDY FOR SIXTH FORM STUDENTS (16-18) 
  
Current position: 
  
There are currently approximately 1,600 students enrolled across the two sixth form colleges of 
Windsor and Strode’s on predominantly Level 3 programmes of study with a small provision of 
Level 2 study at both sites. Strode’s and Windsor both offer a broad range of A Level and BTEC 
courses. A particular feature of provision is the ability to mix and match BTEC and A Level at 
Strode’s College. 
 

The demographic for the surrounding area of Strode’s is currently in decline with fewer Year 11 
students in feeder schools than in previous years, whilst the demographic for the surrounding 
areas of Slough and Windsor is growing. For both colleges the competition from school sixth 
forms and other sixth form providers remains a challenge and it is imperative that we capitalise on 
our specialised curriculum offer.  
 
The 2016 Ofsted inspection at Strode’s graded the college as Good with Outstanding features 
whilst Windsor College (as part of East Berkshire College) was graded as RI. 
 
In 2018 the sixth form provision overall was graded as Good. 
  

Curriculum Intent:  
  
A strong, specialist dual campus sixth form college curriculum across Strode’s College in Egham 

and Windsor College that offers our students and communities high quality A Level and BTEC 

routes. These are combined with a distinctive sixth form college culture, and an ethos of 

independence, to prepare our students for transition to higher education and employment 

A strong sixth form culture and community that fosters an ethos of excellence and participation 
that encourages students to fulfil their potential and enables students to succeed and progress 
onto their chosen pathways as responsible and reflective world citizens. 
  

 Broad range of A Levels / BTECs providing a wider range of options for learners post 16  
 Over 40 subjects offered between the two colleges 
 Offer flexibility of choice within a programme of study promoting individual choice 
 Outstanding teaching and learning  
 A wide range of additional activities that enrich students’ quality of education experience 
 Opportunities for development of independence, resilience, attitudes to learning 
 Opportunities for students to participate and influence their community of learning through 

the active engagement of student voice 

Core components: 

 Core academic / vocational courses, normally equivalent to 3 A levels 
 Work related and enrichment opportunities 
 Directed study 
 Core studies support for achieving positive destinations 
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TECHNICAL & VOCATIONAL PROGRAMMES OF STUDY (16-18)  
 

Current position: 
 
There are around 1,200 16-18-year-old learners undertaking technical and vocational provision, 
primarily at Langley College. Qualifications are offered at all levels from level 1 to 3 with 
progression to level 4/5 in identified priority areas for the LEP regions including Construction, 
ICT, Engineering, Education. The £31 million redevelopment at Langley College has created 
excellent work ready environments and has enabled good growth in technical education.  74% of 
all The WFCG 16-18 funding is spent on industrial priorities identified by the LEPs. 
 
A particular feature of provision are inclusive access points at levels 1 and 2 for students 
seeking new routes into high value careers.  
 
The 2016 Ofsted inspection (legacy EBC) identified strengths in practical education but the 
overall grade for Study Programmes was RI. Some areas for improvement are to raise the 
achievement of the large cohort of students who arrive at College without good GCSE’s in 
English and maths, to provide meaningful work experience to enable students to progress 
positively. 
 
The 2017 government announcement of investment in technical education and the introduction 
of T-Levels, combined with the projected demographic growth for 16-18 year olds in Slough and 
East Berkshire, create a great opportunity for the WFCG to grow and develop technical and 
vocational education and create parity of esteem with the academic pathways. 
 

Curriculum Intent: 
 
A professional and technical curriculum which inducts our students into diverse vocational 
settings and provides progression routes for entry into high value careers. 
 
A strong professional learning culture and community that fosters an ethos of excellence and 
participation that encourages students to fulfil their potential and enables students to succeed 
and progress onto their chosen pathways as responsible and reflective world citizens. 
 
To develop a first class technical college at Langley College with a great reputation which 
provides:  
 

 Outstanding teaching and learning  

 Offer flexibility of choice for progression pathways 

 Develop aspirational pathways to Higher Education in industry priority areas  

 A curriculum that provides opportunities for development of independence, resilience, 
good attitudes to learning and prepares students for modern British life. 

Core components: 

 Core vocational courses linked to industry standards 
 Work related and enrichment opportunities / work placements 
 Directed study 
 Core studies support for achieving positive destinations 

 
 

 



 

14 
 

APPRENTICES 

Current position: 
 
The College currently serves around 550 apprentices, predominantly in the sectors of 
Construction and Engineering, including good volumes of provision at level 3 and growing 
provision at levels 4 and 5.  87% of all The WFCG apprenticeship provision serves identified 
LEP priorities. 
 
In 2016 Ofsted judged the apprenticeship provision as Good. In 2018 the college self-assessed 
the provision as Good. 
 
There has been a recent implementation of sweeping and complex changes both in funding and 
delivery funding and other requirements. At the same time, the local LEPs have identified 
apprenticeships as a key vehicle to counter increasing skills shortages in priority sectors such as 
Technology, Construction and Services. 
 
The college via the conduit of the Aspire Centre has also managed an important LEP funded 
project ‘The Berkshire Apprenticeship Service’ and there are plans for this to continue  
 

 
Curriculum Intent: 
 
To continue to develop strong apprenticeship provision in tandem with the needs of employers & 
response to the LEP. This includes a focus on apprenticeships in Construction and Engineering. 
 
To develop a first class Apprenticeship provision in identified priority areas which serves local 
employer needs. 
 

 Primary local provider for the Construction, Engineering & Motor Vehicle sectors 
(primarily in trades at level 2 and 3) 

 Grow and develop specialist provision, in response to specific employer needs, in IT and 
Business, Hospitality (up to level 4) 

 Work with strategic partners to respond to local needs- for example, Heathrow, 

 An apprenticeship programme that provides opportunities for development of 
independence, resilience, good attitudes to learning and prepares apprentices for 
modern British life. 

 A trusted provider to employers that provides excellent business to business services. 

 Set up End Point Assessment Centres for the new apprenticeship standards in the 
college’s areas of expertise beginning with Motor Vehicle in 2019. 

 Move apprenticeships from frameworks to standards as End Point Assessment 
arrangements are established by awarding organisations  

 Consider branding of Apprenticeships as something distinct separate from Langley 
College to help attract employers, apprentices and staff and increase income  

 Work closely with Berkshire Apprenticeship Service  

 Review and implement flexible delivery models to reflect employer need particularly in 
business and IT 

 

Core components: 

 Strength and depth in Construction, Engineering & Motor Vehicle provision 
 Specialist provision in other identified areas of need 
 Specialist team of assessors and trainers, managed centrally 
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ADULT STUDENTS: COMMUNITY, ESSENTIAL SKILLS, BUSINESS & PROFESSIONAL 

 

Current position: 
 
All three Colleges provide adult and community education, although the largest cohort is at 
Langley College, engaged in essential skills for life: English, language and maths. In addition, 
there are a number of young adults pursuing full time education at Langley College and Windsor 
College, often progressing to level 3 from levels 1 and 2.  
 
The adult curriculum at Langley and Windsor Colleges was graded RI in 2016. The curriculum at 
Strode’s College was not inspected. In 2018 the college self-assessed the WFCG Adult Learning 
provision as Good. 
 
Over the last four years, the numbers of adult students have declined, largely due to significant 
reductions in central Government funding. More recently, traditional adult upskilling courses 
have experienced a decline in interest, in part due to a shift towards full employment in the local 
area. This has also impacted on Advanced Learning Loan students, particularly Access to 
Higher Education. The impact of Brexit (particularly on the ESOL curriculum) is yet to be fully 
understood. 
 
A key priority for local LEPs is to make better use of the existing workforce by improving skill 
levels. Partnership working with SEGRO on Slough Trading Estate has created Slough Aspire, a 
Skills Centre for workforce development.  83% of our adult provision is focused on LEP priorities, 
particularly English & maths. 
 
The WFCG also wishes to maximise income through the provision of short leisure courses, 
fulfilling a local community need and our provision gives us a great opportunity to review and 
refresh the adult curriculum to protect the essential life skills provision valued by LEPs and 
communities, whilst innovating new opportunities for adults in today’s world. 
 

Curriculum Intent: 
 
A strong professional learning culture and community that encourages students to fulfil their 
potential and enables students to succeed and progress onto their chosen pathways as 
responsible and reflective world citizens 
 
To develop a first class adult provision across all three colleges with a great reputation which 
provides:  
 

 A refreshed and broad Adult curriculum that serves the needs of the local community and 
businesses consisting of three strands:  Community Learning, English, maths and 
language and Business & Professional  

 Promotion of lifelong learning including adult leisure courses. 

 Promotion of workforce development skills to enable our local people to thrive and 
progress in life and work. 
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HIGHER EDUCATION STUDENTS 
 

Current position: 
 
The WFCG Higher Education provision includes a number of well-established foundation degrees 
delivered on behalf of Bucks New University, London South Bank Reading University and the 
University of West London. There is a good track record of high achievement on these 
programmes. 
 
In 2019 a successful QAA inspection was achieved- standards were met with high confidence. 
 
The WFCG has further developed its own Higher Education provision in response to priority sector 
needs and market demands including higher apprenticeships in Engineering, Computing and 
Construction. 95% of all our HE provision responds to LEP priorities.  A partnership with University 
of West London has ensured development of a Level 6 BA (Hons) Working in Integrated Services 
for Children and Young People and with Reading University a Level 6 in Education and Training. 
 
The WFCG has a great opportunity to develop clear and aspirational progression pathways in 
priority sectors, offering opportunities for local people to improve skills locally, and affordable 
progression to technical higher education including Degree Apprenticeships for our students. 
 
 

Curriculum Intent: 
 
A strong professional learning culture and community that encourages students to fulfil their 
potential and enables students to succeed and progress onto their chosen pathways as 
responsible and reflective world citizens. 
 
 
To develop a first class local, technical higher education across all three colleges with a great 
reputation which provides:  
 

 Outstanding teaching and learning  

 Offer flexibility of choice within a programme of study promoting individual choice 
 A wide range of additional activities that enrich a students’ a quality of education 

experience 
 Opportunities for development of independence, resilience, attitudes to learning 

Core components: 

 Core academic courses from Level 4 to Level 6 
 Directed study 
 Tutorial support for achieving positive destinations 
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HIGH NEEDS STUDENTS 

 

Current position: 
 
The College currently has 66 High Needs students and works with a number of Local Authorities. 
The students are based at Langley and Windsor Colleges and the provision caters for young 
people with autism, and young people with complex needs. 
 
In 2016, Ofsted graded the provision (legacy EBC) as RI. Strengths of the provision include good 
working relationships with secondary schools, good work experience and progression 
opportunities for students. Key areas for improvement include stretch and challenge and better 
target setting. 
 
In 2018, the college self-assessed the provision as Good. 
 
Locally (Surrey and the unitary authorities in Berkshire), the priorities are to help young people to 
become resilient and independent so that they can lead independent and fulfilling lives in their 
own communities. 
 
 

Curriculum Intent: 
 
A strong professional learning culture and community that encourages students to fulfil their 
potential and enables students to succeed and progress onto their chosen pathways as 
responsible and reflective world citizens. 
 
To develop a first class local, high needs education across all three colleges with a great 
reputation which provides:  
 

 Outstanding teaching and learning. 

 Offer flexibility of choice within a programme of study promoting individual choice and 
meeting individual learner needs 

 A wide range of additional activities that enrich a students’ a quality of education 
experience 

 Opportunities for development of independence, resilience, attitudes to learning 

Core components: 

 Core range of courses from Entry level 3 
 Tutorial support for achieving positive destinations 
 Opportunities to progress to supported internships 
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APPENDIX 1 
 
1. COLLEGE PROFILE 
 
STUDENT PROFILE 
 
2018/19 Headcount (DATA ACCURATE AS OF AUGUST 2019) 
 

 TOTAL LANGLEY STRODE’S WINDSOR  

16-18 2843 1300 1019 524 

Adult (funded) 2004 1402 258 344 

Apprentices 439 439   

Full Cost 
494 

 
248 173 73 

Advanced Loans 
138 

 
123 9 6 

Community (funded by 
RBWM & Slough) 

414 
 

44  370 

HE  
195 

 
186  9 

14-16 Learners 
44 
 

43  1 

Total 6,571 3,785 1,459 1,327 

 
2018/19 STUDENT PROFILE BY DEPRIVATION 
 

 
 

     
 

     
Overall, 16% of our students reside in post code areas defined as deprived.  There are significant 
differences in this profile at each College, with Langley College recruiting 22% of students from 
deprived areas, compared to Strode’s at 4%. 
 

16%

84%

The WFCG

Deprived Non-Deprived

22%

78%

Langley

Deprived Non-Deprived

4%

96%

Strodes

Deprived Non-Deprived

12%

88%

Windsor

Deprived Non-Deprived
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2018/19 STUDENT PROFILE BY ETHNICITY 
 
Across the College Group, 62% of students identify as White, 23% as Asian/Asian British, 6% as 
Black/Black British, 4% as Mixed, 1% as Other and 3% were not stated.  The student profile differs 
at each College, with 43% of students at Langley, 21% of students at Strode’s and 32% of students 
at Windsor identifying as BAME. 
 

 
 

   
 

   
 
 
 
 
 
 
 
 
 
 
 
 

62%

4%

23%

0%

7%
1%

3%
The WFCG

White Mixed Asian or Asian British
Chinese Black or Black British Other
Not Stated

54%

4%

29%

0%
9% 1%

3%
Langley

White Mixed

Asian or Asian British Chinese

Black or Black British Other

Not Stated

77%
6%

11%

0%

3%

1%

2%Strodes

White Mixed

Asian or Asian British Chinese

Black or Black British Other

Not Stated

65%
5%

21%
0%

4% 2% 3%

Windsor

White Mixed

Asian or Asian British Chinese

Black or Black British Other

Not Stated
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APPENDIX 2 
 

2. FUNDING PROFILE 
 

 
 
FUNDING PROFILE BY LOCAL INDUSTRIAL PRIORITY 
 

The curriculum mix at The WFCG is built around demand and local needs.  The development of the 

curriculum has prioritised local needs and industrial priorities.  For example, 87% of apprenticeship 

funding, 83% of adult funding, 95% of HE funding and 74% of 16-18 year old funding is spent on 

industrial priorities identified by LEPs. 

 
16-18 (2018/19) FUNDING SPENT ON LOCAL INDUSTRIAL PRIORITIES 

 

 

 

68%

17%

7%

2% 1%

4%

0% 1%

The WFCG

1. 16-18 Learners 2. Adult Learners 3. Apprentices 4. Advanced Learner Loans

5. Full Cost Learners 6. HE 7. Community Learning 8. 14-15 Learners

15.4%

10.1%

9.6%

0.6%

2.9%

12.2%7.4%

4.0%

2.1%

25.5%

10.3%

16-18 Funding

Business and Finance Construction Digital Tech

Education Engineering English

Health and Social Care Hospitality Maths

Other Science
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6% 8% 3% 3%

4%

48%

7%

1%
3%

17%

0%

Adult Funding (2018/19) Spent on Local 
Industrial Priorities

Business and Finance Construction Digital Tech

Education Engineering English
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APPENDIX 3 

 

3. CURRICULUM INTENT AND RESPONSE TO LOCAL NEEDS 

3.1 The College Group 

 
 

Our three colleges in red and purple (other colleges in green) 
 
The colleges that are part of the Windsor Forest Colleges Group – Langley College, Windsor 
College and Strode’s College, are established entities in the educational landscape with a 
combined 300 years and more of experience.  
 
Langley is broadly known for its technical provision and its large and inclusive adult provision in 
ESOL and basic skills. Its facilities are outstanding and have undergone a £31 million 
refurbishment. This has included upgrading the teaching areas but also adding new provision 
particularly in hospitality and catering with the addition of commercial training kitchens and a 
public restaurant.  
 
Windsor is a smaller campus set in the middle of the town centre, in a new building that was 
opened in 2007. The college is home to the A level provision but also has a strong creative arts 
provision in response to local demand. The size of the campus and its proximity to the town 
centre are appealing aspects of the college. The range of A levels is better than most school 
sixth forms but smaller than some colleges. The partnership with Strode’s, including shared 
leadership, is now opening up new opportunities for curriculum development. 
 
Strode’s has a much longer heritage than the other two colleges and has a more traditional sixth 
form feel. It has a wider range of A Levels and BTECs than Windsor and offers significantly 
more choice than most school 6th forms. Its results are good and it has a good academic 
reputation.  

 
3.2 Market Share 
 

The Windsor Forest Colleges Group has a wide reach across the wider Thames Valley, 
encompassing Berkshire, Surrey and West London. The recruitment area contains a number of 
high performing Sixth Forms – including the grammar schools in Slough. Competition also 
comes from neighbouring colleges including Uxbridge College, Bracknell and Wokingham 
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College (now Activate Learning) and Brooklands College, and sixth form colleges including 
Woking College and Esher College.   
 
The group has a relatively good share of its core market of 16-19s in Slough, which is home to 
its biggest college (Langley). It has held this position for the last three years. There has been a 
slight improvement in market share in Windsor and Maidenhead and in the Outer East area. 
The group has a market share of 16-18 EFA Learners in Slough of 36% which it has held 
steadily for the last three years. In Windsor and Runnymede, the number is lower at 16% which 
represents a 1% improvement in Windsor and a 2% decline in Runnymede. It holds a 10% 
market share in the Thames Valley LEP area.  
 
Market share for apprenticeships is more challenging as the majority of learners are enrolled 
with multiple private providers. However, the college holds an overall 5% market share in 
Slough and Windsor and has 1% in Runnymede.  
 
The learner profile at the colleges shows a significant number of learners from deprived 
backgrounds at Langley College. 
 
Despite a national decline in school leavers, numbers will grow in Slough by just under 300 in 
the next three years. Windsor will increase modestly and Runnymede will remain fairly static. 
This means there is opportunity for natural growth in Slough whereas growth from other areas 
will rely on an increase in market share.  

 

 
 

3.3 Feeder Schools 
 

The College Group benefits from a number of key feeder schools, including long established 
relationships at Strode’s College with its partner schools. 
 
The College has invested in two new posts for schools liaison activities, and has a detailed 
school liaison action plan that maximises opportunities for engagement for all three colleges. 
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This has resulted in a rise in applications, with a trend of increasing applications to a college 
that has not been a recent traditional choice for a particular school cohort. For example, in 
2019, Strode’s has attracted over 90 applications from Slough schools compared to almost 
none last year and 28 applications from Windsor Girls School compared to 0 applications in 
2018.  Langley has attracted small numbers of applications (8) from Strode’s partner schools, 
compared to 0 last year. 
 
The top 25 schools by application volume are: 

 

 
3.4 The Socio-economic Context  
 

The three colleges in the group are located in economically buoyant areas which include the 
following features:  

 

 A high concentration of national and European headquarters of large employers, as well as 
a wide range of small and medium employers which are more typically found in regional 
areas. 

 They are positioned within the “UK’s most productive sub-region” (Thames Valley LEP) 

 There is strong job growth and low unemployment in all three local authority areas. 

  Applications 19 Cohort   

Schools Langley Strode's Windsor 
Total 

19 
Cohort 

% 
Cohort 

Has 6th Form 

Magna Carta School 3 134 11 148 230 64%   

Beechwood School 63 10 27 100 140 71% Yes 

Baylis Court School 20 17 50 87 160 54% Yes 

Westgate School 39 12 32 83 170 49% Yes 

Langley Academy 44 15 23 82 180 46% Yes 

Matthew Arnold School 1 78 1 80 160 50%   

Slough and Eton CofE Business and Enterprise College 47 10 21 78 180 43% Yes 

Thomas Knyvett College 1 67 3 71 150 47%   

Sunbury Manor School  62 2 64 190 34%   

Wexham School 44 6 14 64 160 40% Yes 

Windsor Girls' School 19 28 17 64 170 38% Yes 

Churchmead School 38 11 11 60 60 100% Yes 

Thamesmead School 1 55 4 60 180 33%   

St Joseph's Catholic High School 26 11 20 57 130 44% Yes 

Burnham Park E-ACT Academy 34 3 17 54 80 68% Yes - but closing 

Windsor Boys' School 18 19 15 52 190 27% Yes 

Chalfonts Community College 32  16 48 140 34% Yes 

Jubilee High School 2 31  33 130 25%   

Bishop Wand Church of England School  29 2 31 180 17% Yes 

Ditton Park Academy 11 3 16 30 120 25% No - but it's they're opening 

Twickenham Academy 1 26 1 28     

Haybrook College 23 1 2 26     

Lynch Hill Enterprise Academy 11 8 7 26 190 14%   

Salesian School, Chertsey  25  25 130 19% Yes 

Park Academy West London 19 3 1 23   Yes 
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 There are high levels of educational attainment in Windsor and Runnymede – and there is 
an improving picture in Slough. 

 There are a wide range of industry sectors including production, service and technology 
industries 

 There are excellent communications links with close proximity to Heathrow. 
 

The population of the catchment area is quite well educated; apart from Slough, which has the 
highest proportion of unskilled, unqualified people. However there has been a significant shift 
in Slough in the last ten years with an increasing proportion of the community now being 
educated at Level 4 and above. 
 
The population of our catchment area is highly diverse, with many different ethnic groups, 
nationalities and faiths represented. According to the latest Census in 2011, the minority ethnic 
population in East Berkshire is around 19.6% of the population. Surrey has become more 
ethnically diverse with rising numbers of people identifying with minority ethnic groups in 2011. 
2. White was the majority ethnic group at 1,023,700 in 2011 (90.4 per cent).  Slough has the 
highest proportion of ethnic minorities in our catchment area at 51% whilst, in comparison 
RBWM is 9.4%.   
 
The populations in Runnymede and Windsor & Maidenhead are markedly different to that in 
Slough; with the former being more affluent, middle class with higher levels of managerial and 
professional occupations, higher earnings and higher levels of education and attainment. 
Deprivation factors are high in Slough when considered in the context of neighbouring 
authorities and economic deprivation has worsened over time. Over half of Slough 
(approximately 63,000 residents) fall into the top two most deprived quintiles (Berkshire 
Economic Assessment). According to the recent Census, 24% of children in Slough live in 
poverty.  This chimes with student recruitment at Langley College (22% of students from 
deprived areas). 
 
Across all the College’s catchment areas, the areas of engineering, construction and digital 
technologies continue to be sectors of higher skills demand. The work readiness of young 
people remains a concern with a requirement for improved basic skills of English and maths 
alongside the softer skills of communication, IT skills and general work ethic. There are 
stubborn skills shortages at a technical, professional and higher level in Slough with a high 
proportion of employees travelling in to work in higher paid professional roles.  Apprenticeships 
locally have experienced a set back with the new funding model leading to a sharp decline in 
starts and increased competition from private training providers.  
 
Evidence suggests that a significant volume of NEETs in the catchment area have LDD 
needs. The College has a vibrant provision for LLDD to level 3 and this project will provide 
good progression pathways 
 
The family of colleges are well placed to provide the full range of academic studies alongside 
the intermediate and advanced level technical skills needed for progression onto higher level 
study or into employment.  
 

3.5 Area Based Reviews 

Both legacy colleges were involved in the recent Area Based Reviews (ABR). Although already 
planned prior to the ABR, the merger between Strode’s College and East Berkshire College was 
endorsed by the FE Commissioner. 
 
The ABR recognised East Berkshire College (pre-merger) as specialising in ‘construction and 
computing which provide an opportunity to focus on developing progression routes beyond level 
3’. The areas for change included ‘progression to higher education; and providing more 
opportunities for higher and degree apprenticeships to meet the needs of employers. The 
Review also recognised the College’s strength in these areas and recognised the merger 
between EBC and Strode’s would strengthen the ‘ability for students to progress to level 6 HE 
provision through alternate college routes’ and that Langley College would be ‘focused on the 
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needs of the local employment market and LEP, and will be able to establish a critical mass 
focused on this and the apprenticeships agenda’.  
 
Since merger the College Group has the capacity to deliver on these areas for change.  

 
3.6 Thames Valley Berkshire LEP and Surrey M3 LEP 

Priorities 

 Tech-related subjects at higher levels  

 Technician level provision for engineers, 

 electricians and IT technicians 

 Entrepreneurial skills 

 Employability skills 

Our response is summarised below 

Thames Valley LEP 
Priorities 

Surrey M3 LEP Priorities TWFCG Response 

Use better those who are 
already in the workforce 
 
Inspire the next generation 
 
Ensure that economic 
potential is not restricted 
by labour supply 
 
Strengthen networks 

High value sectors for a 
globally facing economy. 

Enterprise and innovation for 
scaling up high productivity 
SMEs. 

Skills for a high value, high 
growth economy. 

Connectivity for a 21st 
century advanced digital and 
low carbon economy. 

Dynamic communities and 
sustainable growth corridors 
 

Continue to maintain and develop a 
high value specialist sixth form 
route to ensure young people have 
a broad choice of pathways on to 
higher education 
 
Specialise in identified high growth 
sectors to support skills needs, 
particularly for SMEs. 
 
Engage in productive partnerships 
and networks to ensure our 
provision meets needs (e.g. 
Heathrow). 
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3.7 Response to Local Industrial Priority Sectors 
 

Priority Job 
Family 

How TWFCG responds to this Priority 

Digital Tech Both TVB and Surrey project growth in this area of between 6 to 13% over the next ten years. 
 
As a Group, we have a broad base of L1-L3 qualifications with full time vocational options at 
Langley College and A Level Computer Science as an option at Windsor and Strode’s.   
 
We have also developed a small higher level offer. We are the only Berkshire provider of 
HLAs in this sector. Over the next five years, we plan to extend this offer and deepen 
specialist provision in needed job areas of Cyber Security, Software Developer and Games. 
 

Engineering & 
Science 

Both TVB and Surrey project growth in this area of between 5 to 10% over the next ten years. 
 
Looking at the offer over a broader region, most L1-3 and HNC/HND routes are in the West, 
towards Reading.  
 
TWFCG provision includes a broad range of science A Levels at Strode’s and Windsor, 
enhanced by a FT Science vocational route at Windsor. There is a strong motor vehicles 
provision (FT and Apprenticeships) at Langley, and a growing Engineering provision, with 
specialist HE. There are plans to develop Product Design as part of the Sixth Form offer at 
Strode’s. 
 

Construction 2,750 jobs in Slough alone.  Both TVB and Surrey project growth in this area of between 6 to 
9% over the next ten years 
 
There is significant demand from Slough Urban Renewal projects and Heathrow development 
and expansion. 
 
TWFCG is the largest provider of Construction provision in our catchment area.  
 

Health & 
Social Care 

There are significant vacancies in Social Care and NHS across Berkshire and Surrey, 
suggesting more needs to be done to encourage residents to retrain. 
 
TWFCG has developed good provision in Access to HE courses at Langley to respond to this 
demand. 
 

Education There are significant vacancies in Education across Berkshire and Surrey, suggesting more 
needs to be done to encourage residents to retrain. 
 
TWFCG has developed good provision in Access to HE courses at Langley to respond to this 
demand and has a good, well established foundation degree programme. 
 

Hospitality Both TVB and Surrey project growth in this area of between 6 to 10% over the next ten years. 
 
There is a paucity of higher level provision in the area. TWFCG runs a Foundation Degree to 
provide progression and to highlight ‘good work’ opportunities as well as complementing the 
good levels of L2-3 across the sub-region.  
 

Business & 
Finance 

Skills in higher demand across Berkshire include business and project management across all 
sectors. 
 
TWFCG provides Business courses across all three colleges, including a higher level option. 
 

 


